
Executive Brief

THE FORRESTER TOTAL 
ECONOMIC IMPACT™ 
OF ADP® LYRIC HCM
To quantify its measurable business value, ADP commissioned 
Forrester Consulting to conduct a Total Economic Impact™ (TEI) 
study examining the financial gains, cost savings, productivity 
improvements and operational efficiencies achieved by enterprise 
organizations after implementing Lyric.

Overview

Today’s HCM teams and frontline managers are often constrained by manual, paper‑based processes 
and fragmented solutions across payroll, time, benefits, and talent. This results in frequent payroll 
errors, distracted managers, and burned‑out HCM teams. ADP Lyric HCM provides a flexible, 
intelligent, and human‑centric platform that unifies payroll, HR, time, talent, benefits and analytics 
to streamline operations and improve outcomes.

Key findings

Cost savings

	▪ 75–90% reduction in payroll errors
over time, translating to approximately 
$7.5 million in savings (3‑year, 
risk‑adjusted present value).

	▪ $1.2 million in savings from retiring legacy 
software (3‑year, risk‑adjusted PV).

Enhanced productivity

	▪ >65% reduction in manager time spent 
on hiring; managers’ HR admin time 
reduced from ~4 to ~1 hour per week. 

	▪ 259% ROI over three years, with a 
$10.1 million Net Present Value (NPV) 
and $14.1 million in total benefits (present 
value), and payback in under 6 months.

Streamlined onboarding

	▪ Supported the seamless integration 
of 80–85 small business 
acquisitions per year; one rollout 
onboarded 2,400 employees across 
66 locations in 22 states without 
external project services.

Beyond monetary savings

	▪ Payroll adjustment requests 
decreased from roughly 500–
600 per week to ~150 at one 
organization; Lyric scaled to handle 
~8,000 applications weekly with 
no downtime at another.

Conclusion

Companies leveraging ADP Lyric HCM are driving meaningful returns through improved efficiency, 
lower operational costs, and smarter workforce management — all validated by Forrester Research. 
After implementing Lyric, organizations agreed that their HCM functions operated more smoothly 
and effectively, providing a vastly improved working environment for both employees and managers 
and resulting in higher employee satisfaction coupled with reduced organizational HCM costs. 

TO READ THE FULL STUDY OR EXPLORE THE ADP LYRIC 
ROI CALCULATOR, VISIT adp.com/forrester-lyric-tei.

1.	 The Total Economic Impact™ of ADP Lyric is a study commissioned by ADP and delivered by 
Forrester Consulting. It is not meant to be used as a competitive analysis.

2.	 Forrester makes no assumptions as to the potential ROI that other organizations will receive, 
as results will vary for different organizations. 

3.	 To better understand the benefits, costs, and risks associated with this investment, Forrester 
used four customer interviews to create a composite organization. The composite organization 
is $600 million diversified company with 5,000 employees working in corporate, production, 
distribution and retail business units across North America.

ADP, the ADP logo and Always Designing for People are trademarks of ADP, Inc. All other marks 
are the property of their respective owners. Copyright © 2026 ADP, Inc. All rights reserved.

https://www.adp.com/resources/articles-and-insights/articles/f/forrester-total-economic-impact-study-adp-lyric-hcm.aspx



Accessibility Report



		Filename: 

		ADP_GES- Forrester 2025_Lyric Executive Brief_20260301.pdf






		Report created by: 

		Claudia Svampa


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


