
LESS TIME 
RUNNING PAYROLL 
MEANS MORE TIME 
HELPING OTHERS
The Greater Dayton Volunteer Lawyers Project is a pro bono legal assistance program 
dedicated to connecting volunteer attorneys with people in need of legal services for 
civil cases. With a small team and a mission-driven focus, the organization needed 
efficient systems to minimize administrative work and maximize time spent serving the 
community. Summer Hawks helps lead the organization as executive director.

BUSINESS CHALLENGES

Time-consuming 
onboarding processes

Rising costs from the 
previous payroll provider

Limited time and resources to 
spend on administrative work

QUICK FACTS

Company: Greater Dayton Volunteer 
Lawyers Project

Industry: Nonprofit

Employees: 5

Headquarters: Dayton, Ohio

ADP Products: RUN Powered by ADP®

Interviewee: Summer Hawks, 
Executive Director

“We are proud of the work we do in the community every day. ADP 
gives us more time to assist those in need.”

— Summer Hawks, Executive Director, The Greater Dayton Volunteer Lawyers Project



THE PROBLEM

Inefficient onboarding and rising payroll costs

Before switching to ADP, the organization faced time-
intensive onboarding and rising costs with its previous 
provider. These inefficiencies cost leaders valuable time 
they could have spent on their core mission: delivering legal 
services to the community.

THE CHALLENGE

Finding a cost-effective, easy-to-use solution

Summer needed a payroll and HR system that would 
simplify onboarding, reduce costs and provide strong 
support for their people, all while remaining straightforward 
and intuitive for a small team to use.

THE BENEFITS

Simplified onboarding, cost savings and 
intuitive payroll

With RUN Powered by ADP (RUN), the organization gained:

•	 Simplified onboarding with easier document collection 
and management

•	 A user-friendly interface for efficient payroll processing

•	 Reliable HR and payroll support when needed

“We wanted a payroll and HR solution that would 
streamline onboarding and also have great support. ADP 
provides a great value for the services offered. We chose 
ADP over Paycor when their prices began to go up.”

“We wanted a payroll 
and HR solution that 
would streamline 
onboarding and also 
have great support. 
ADP provides a 
great value for the 
services offered.”

— Summer Hawks
Executive Director, The Greater 
Dayton Volunteer Lawyers Project



THE SOLUTION

A user-friendly platform designed 
for efficiency

RUN provides an intuitive, easy-to-use platform that 
simplifies payroll and onboarding processes. The improved 
onboarding experience allows the organization to bring on 
new employees more efficiently while reducing 
administrative effort for Summer and the team, helping 
them stay focused on their cases and their mission.

THE RESULTS

More time to focus on mission-driven work

By switching to ADP, Summer has reduced the time she and 
the team spend on administrative tasks. Now they get to 
reallocate that time to focus on what matters most: deliver 
greater impact to the people they serve in the community.

LEARN MORE ABOUT 
SUMMER’S ADP SOLUTION.

ADP, the ADP logo, RUN Powered by ADP and Always Designing for People are 
trademarks of ADP, Inc. All other marks are the property of their respective 
owners. Copyright © 2026 ADP, Inc. All rights reserved.

https://www.adp.com/what-we-offer/products/run-powered-by-adp.aspx
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